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THE UNIVERSITY OF NEW MEXICO

Faculty Minutes
1966-1967

THE UNIVERSITY OF NEW MEXICO
March 7, 1967
All Members of the Faculty

To:

From:

John N. Durrie,

Subject:

Secretary

March Meeting of the University Faculty

The next meeting of the Unive rsity Faculty will be held on
Tuesday, March 14th, in Mitchell Hall 101 at 4:00 p . m.
The agenda will include the following items:
1.

Election of a Vice Chairman of the Voting Faculty
for 1967-68.

2.

Presentation of a Memor: iaL Minute for Professor J. L .
Riebsomer -- Professor castle.

3.

Election of two members-at-large of the Policy
Committee to serve for terms of two years, 1967-69 .

4.

Nominations to fill nine vacancies on the Academic
Freedom and Tenure Committee for 1967-68 as follows:
four regular members for two-year terms and five
alternates for one-year terms.
(NOTE: The revised Policy on Academic Freedom and
Tenure -- February, 1964 -- has the following to say
about nominations:
"Nominations shall be made from
the floor at the regular faculty meeting preceding the
election meeting . Additional names may be placed in
nomination by written petition signed by five members
of the Voting Faculty presented to the Faculty Secretary
at least ten days before the scheduled election_meeting."
(Presumably the election meeting will be on April 11.)
"The agenda for the election meeting shall contain the
names and departments of all nominees." The following
quotations from the revised policy are also pertinent
for purposes of making nominations: "(nominees) shall
be members of the voting Faculty with tenure (aa:5en9- .d'I.
whose tenure decision date has passed without adverse
not if icatio~
·:·
For the purpose of this section, members of the Voting
Faculty shall include neither departmental chairman
nor others designated as ex officio members of the ~oti~g
Faculty in Art. I, sec. 1, (b) of the Faculty Constitution.
Not more than one member~ of any department shall serve as
a regular member or an alternate on the committee at the
same time ••• Regular committee members an~ alternates
should be elected because of their known independence
a~d objectivity and because they can be expect~d to exercise an informed judgment concerning the teaching and
research qualifications of other faculty members."
continued .. .

5.

Election of a faculty representative to the Administrative Committee, to serve for a term of three
years, 1967-70.

6.

Proposal for an experimental freshman course -Professor Wynn.
(NOTE: Materials relative to this
proposal were mailed to each faculty member on February
l, and we will appreciate your bringing them to the
faculty meeting since other copies are not available.)

7.

Recommendation from the Policy Committee relative to
the elimination of early grades for graduating students
in spring semester -- Professor Cottrell.{Statement
attached.)

Also enclosed:

Summarized minutes of February 14, 1967.

THE UNIVERSITY OF NEW MEXICO
FACULTY MEETING
March 14,1967
(Summarized Minutes)
The March 14, 1967, meeting of the University Faculty was called to
order by Vice President Heady.
:

Professor Wollman was re-elected Vice Chairman of the Faculty for

..

1967-68.
~

:

..

A memorial minute for Professor Jesse L. Riebsomer was read by
Professor Castle. The Faculty adopted this memorial minute by a
rising vote and directed that a copy be sent to Mrs. Riebsomer.
Professors Duncan and Hoyt were elected members-at-large of the
Policy Committee for two-years terms, 1967-69.
The following persons were nominated to fill nine vacancies on the
Academic Freedom and Tenure Committee for 1967-68 (names of
ineligible nominees are not included here): Professors Blackburn,
Cline, Crenshaw, Evans, Findley, Green, Lieuwen, Nason, Norman,
Thorn, and Utton. It was explained that the election meeting
would be held on April 11 and that additional names might be
placed in nomination by written petition signed by five members
of the Voting Faculty presented to the Secretary at least ten
days before the meeting.
Profe~sor Mori was elected faculty representative on the Administrative Committee for a three-year term, 1967-70.
Professor Wynn, director of the General Honors Program, recom~ended the institution of an experimental freshman course entitled
Introduction to Contemporary American Thought, to be offered in
the fall semester of 1967-68
In Professor Wynn's proposal, he
spec·
f
·
•
1 . 1 ed that the course would be given on a temporary an d .
e
>cperirnental basis with the use of the one grade of CR (credit),
and th at application
.
' of the credit as elective
·
· or as ere a i· t
credit
to~ards graduation requirements specific course requirements, or
~=~~r ~r minor requirements be left to degree-granting colleges to
th rrnine as they see fit. This recommendation was approved by
e Faculty.
11

Profe
·
· ·
. ssor Cottrell requested that the item relative
to th e e 1 iminat1on
·
·
m ster
O f early grades for graduating students 1n
bed
spring
see
eferred to the next meeting. This request was granted.
Profe
·
·
Volunssor
Alexander, chairman of the Policy
Committee,
as k 7d f or
b
teers to serve on a proposed new student-faculty committee to
f~rcal~ed the Student Orientation Committee. He said that the
at mation of the committee would be formally proposed to th7 faculty
hav!he May meeting, but that meanwhile the students are anxious to
some faculty help.
The meet·
ing adjourned at 4:55 p.m.
John N. Durrie, Secretary

THE UNIVERSITY OF NEW MEXICO
FACULTY MEETING
March 14, 1967

The March 14, 1967 meeting of the University Faculty
was called to order by Academic Vice President Heady at
4 p.m., with a quorum present.
VICE PRESIDENT HEADY I presume that this is a meeting
you would prefer to have started prompt).iz at the appointed
hour. I want to explain that President Popejoy was called
to Santa Fe on rather short notice today on other university
business . He was hoping that he would be back in time
for the meeting and I must say I shared his hope because
I read in the Faculty Constitution as to who is the presiding officer in the absence of the President. We have
a number of important elections on the agenda today and
I hope each of you picked up a sheet of paper ballots as
you came in . If you didn • t and will raise your hand , we
will see that a copy is passed to you . As we come to each
election we will ask the Secretary to describe the duties
of the person or committee being elected , and also the
method of balloting we will use . The first· item is election
~f a Vice Chairman of the Voting Faculty for 1967-68. The
incumbent is Professor Wollman.

MR. DURRIE

. .'

The Vice chairman presides at meetings in
the absence of the President and the Academic Vice President
or when the presiding officer wishes to speak from the floor·
If there is more than one nominee , voting is to be by ballot.
HEADY
MEMBER
so on?

an.

DORRIE

Nominations are now in order for Vice Chairman .
John , what are the restrictions on tenure , and

None are stated in this field for Vice Chair-

PROFESSOR COTTRELL
HEADY

I nominate Professor Wollman.

Professor Wollman.

Any other nominations?

Election of
Vice Chairman of
Faculty
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PROFESSOR RIED I move nominations be closed and
the ballot be unanimous.
MEMBER
HEADY

Second.
All those in favor?

FACULTY

Aye?

HEADY Opposed? •• Motion carried . Mr. Wollman
is the Vice Chairman. The second item is the presentation of a Memorial Minute for Professor J . L. Riebsomer.
I recognize Professor Castle.
PROFESSOR CASTLE Jesse LeRoy Riebsomer , Professor
of Chemistry at the University since 1945, died suddenly
on February 13 , 1967 at 61 years of age . A native of
Indiana , he served as the Chairman of the Department of
Chemistry from 1949 until 1963 . The development of the
Department of Chemistry was largely a result of his wise
leadership and his patience and kindliness in helping
young , inexperienced faculty members to develop in both
t7aching and research . He was always willing to take his
time to listen , and counsel with his colleagues . His door
was always open to faculty members and students alike . He
was never too busy to listen to both undergraduate and
9:aduate students and give them the benefit of his counsel.
H~s understanding nature , his calm appraisal of any situation , his wit and humor and his respect for the views of
~thers endeared him to those who came within his sphere of
influence .
Although ·he was an able administrator and the
!arge number of publications attest to his research ability,
e was primarily a teacher . He was always diligent in
~reparation for his classes and thousands of students were
~~spired by his teaching . Many honors came his way, but
e award which pleased him most was the prize of $1,000
a~d ~he bronze medal from the Manufacturing Chemists Association
f or excellence in teaching awarde d t o h im
· in
· 1958 •
Am
on~ his former students are research directors and vice
Pres1d ens
t of some of the largest chemical companies
·
· our
in
co~ntry , as well as a great many research chemists and
un1ver sity
·
· a 1mos t
professors
Hi's former students are in
every h
•
Pase of chemistry .

Memorial
Minute for
Professor
Riebsomer
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He suffered from arthritis the greater part of
his life, but he did his work without complaint at his
personal discomfort.
All of us at the University feel his loss keenly
and a re deeply grieved at his passing .
Mr. President, I move this Memorial Minute be
approved by the Faculty and a copy of it sent to Mrs.
Riebsorner.
HEADY May I suggest we adopt this by a rising
vote? (The members stand, unanimously.) Thank you very
much. The next item is the election of two members-atlarge of the Policy Committee to serve for terms of two
years, 1967-69. The terms of members now expiring are
those of Professor Castonguay and Professor Solomon. They
will retire at the end of this semester. Mr. Durrie.

('

Election of
DURRIE The constitution defines the committee
Members-at
as ~ollows: The Policy committee is empowered to define
Large to
duties , nominate members, and designate chairmen for the
Policy
Committee
standing committees of the University Faculty, subject to
consultation with the President of the University and
confirmation by the Voting Faculty; to schedule reports
from any of these committees at designated meetings of the Uni~ersity Faculty; to consider matters of educational policy
in general whenever such matters are not appropriate to any
special committee· to make reports and recommendations direct
to the University
·
' Faculty for action by that body; and to
e~press to the Regents and others Faculty points of view
:fen authorized to do so by the Voting Faculty. By petition
members of the Faculty singly or in groups, the Policy
C
'
0 mmitt ee s h all serve to represent
such me mb ers b e f ore the
Regents in any matter believed worthy by that committee.
The Policy committee is elected as follows:
One member elected by each of the college Faculties; one
ember elected by the Graduate committee; and three membersat-lar
t
ge elected by the voting Faculty, of whom no more th an
wo shall b e from any one college.
mernb
(since t h e carry-over
th· er-at-large for next year is from the School of Law,
t ~s means that of the two members-at-large to be elected
D~ ay' not more than one may be from the School of Law.)
th~ns and ex-officio members are not eligible to serve on
ls Committeeo
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The Constitution states that after completing
two successive two-year terms on the Policy Committee, a
member may not serve again until two years have elapsed .
Under this ruling only Professor Regener is ineligible for
this election. Also, of course , the present members of
the Committee whose terms continue through next year are
ineligible.
Listed on the blackboard is the membership
of the Policy Committee as presently established for
1967-68, including the following whose election by their
colleges for the 1967-69 term has recently been announced:
Arts and Sciences, Professor Kolbert; Education, Professor
Wiley ; Fine Arts, Professor Antreasian; Nursing, Professor
Baca; and Pharmacy, Professor Stahl.
If there are more than two nominees for memberat-large, voting is to be by preferential ballot, in which
case please list all the nominees on your ballot alphabetically , indicating your preference by a number following
each name . In order for your vote to be valid, there must
be a number after the name of every nominee.
HEADY
Committee.

Nominations are now in order for the Policy
Yes, sir?

MEMBER I would like to nominate Dr. Castonguay,
Chemical Engineering.
HEADY
MEMBER
HEADY

Mr . Castonguay has been nominated .

Yes, sir?

I would like to nominate Ed Hoyt, Government.
Are there other nominations?

COTTRELL I nominate Professor Mayer from Math -it• s M-a-y-e-r •
HEADY
MEMBER
Languages .
MEMBER

Any other nominations?
Professor Duncan of the Department of Modern

I move nominations close.
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HEADY There has been a motion that nominations close .
All those in favor?
FACULTY

Aye •

HEADY Opposed? •• Carried . As I understand the procedure , you are asked to list all four of those on your
sheet in alphabetical order and indicate your preference
one , two , three , four .
DURRIE And there has to be a number after every
nominee or the ballot is invalid .
HEADY If you will pass the ballots to either aisle ,
they will be picked up .
(Balloting takes place . ) While
the ballots are being picked up , and to alert you as to
your next assignment , we will be requesting nominations
to the Academic Freedom and Tenure Committee next. Do
we have all of the ballots now for the Policy Committee?
·: · Next on the agenda is a request for nominations to
fill nine vacancies in the Academic Freedom and Tenure
Committee .

•

DURRIE To repeat what is on the agenda , nominations
are needed for the subsequent election of four regular
members for two-year terms and five alternates for one-year
terms . The revised Policy on Academic Freedom and Tenure
has the following to say about nominations:
"Nominations
shall be made fran the floor at the regular faculty meeting
Preceding the election meeting . Additional names may be
Placed in nomination by written petition signed by five
/mbers of the Voting Faculty presented to the Faculty
ecr~tary at least ten days before the scheduled election
1~eting • (Presumably the election meeting will be on April
th·) The agenda for the election meeting shall contain
e names and departments of all nominees . 11 The following
quotati ons from the revised policy are also pert1nen
·
t f or
:;~ses of making nominations:
"(nominees) shall be memof the Voting Faculty with tenure (or those whose
t
enure decision date has passed without adverse notification).
O ing
p' • • F or the purpose of this section members ofth e Vt·
acuity
h
,
.
5 all include neither departmental chairmen nor
oth
in ers designated as ex officio members of the Voting Faculty
o Art . I , Sec . 1 (b) of the Faculty constitution . Not
,
re re than one member
of any department shall serve as a
gular
m
mb
.
same t. e er or an alternate on the committee
a t th e
:une . Since the holdover members are from the depart-

Nominations
for Academic
Freedom and
Tenure
Committee
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ents of economics, secondary education, English, and
geology , no nominations of people in these departments
ay be made.
• • Regular Committee members and alternates should be elected" -- and I am still quoting -'because of their known independence and objectivity
and because they can be expected to exercise an
informed judgment concerning the teaching and research
qualifications of other faculty members." End of quote.
he rules also say that no regular Committee member
shall serve more than two consecutive two-year terms.
Under this ruling, no members of the faculty are ineligile.

Listed on the blackboard is the Committee as
constituted for the present academic year. The terms of
Professors Anderson, Baughman, Doxtator, and May extend
through 1967-68, and the terms of the others expire at
the end of this semester.
(The list of names is read.)
MEMBER
ention .
HEADY

•

You have Tobias there which you didn't

You skipped his name.

I am sorry.

DURRIE

Oh.

He is also a carry-over .

MEMBER

Shall we use the department, John?

DURRIE We would like you to use the department in
suggesting names. Yes •
MEMBER Shouldn't they be up there so we know the
departments that are not eligible?

ar

.0 URRIE

Oh, the carry-overs are the only ones we
I mentioned those
English, geology,
conornics and secondary education.
e interested in.

HEADY Nominations are now open. I· will remind you
that
· 1'bl e,
ana th ose from departments just named are not e 1 1.g
__ we suggest getting more than the required nine names
of Probably a dozen or more -- because of the requirements
. no duplication in a department. It would be helpful
d1.n rnaki ng nominations not only to give the name b u t the
Partrnent the faculty member is affiliated with.
MEMBER

Professor Lieuwen, History.
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MEMBER

Professor Campbell, Anthropology.

MEMBER

He is a chairman.

MEMBER

Both of those are chairmen.

He can't serve.

DURRIE Dr. Lieuwen will not be Chairman next year,
as I understand it .
MEMBER

Harold Drummond , Elementary Education .

MEMBER

He is a chairman.

HEADY He will not be chairman next year .
his own request , I might add.
MEMBER
HEADY

Professor Davison of the Language Department.
Yes?

MEMBER

Professor Crenshaw , Nursing .

MEMBER

Professor Utton , Law.

MEMBER

Professor Evans , Philosophy .

MEMBER

Professor Findley, Biology.

COTTRELL
MEMBER
HEADY

It is at

Professor Green , Physics .
Professor Nason, Language.

We have a bare minimum of nine.

MEMBER

Professor Norman , Psychology.

MEMBER

Professor Cline , Political Science.

MEMBER

Professor Blackburn , Drama .

DEAN WYNN

Professor Thorn of Engineering.

MEMBER

I move nominations be closed.

MEMBER

Second.
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HEADY

All those in favor?

FACULTY

Aye.

HEADY Opposed? •• The motion is carried. Now you
all understand we don 't proceed any further with this
today, but we will at the next meeting conduct an election
from among these nominations. We have one other election.
This is for a faculty representative to the Administrative
Corrunittee, to serve for a term of three years, 196 7-70,
to replace Professor Wynn whose term expires at the end
of this semester. Mr. Durrie.
DORRIE The Administrative committee is appointed by
the President (with the exception of the three elected
faculty members) to perform such duties as he may prescribe.
A member is ineligible for re-election to an immediate
successive term. If there are more than two nominees, the
vote is to be by preferential ballot, as before.
HEADY

Nominations are now in order.

PROFESSOR HUBER
tration.
HEADY
•

••

Professor Mori, Business Adminis-

Professor Mori.

Are there other nominations?
Yes,

If not, is there a motion to close nominations?

sir?
Professor Za'li d ,·/.

MEMBER

DURRIE Joe will be on leave, won't he, next year?
I believe he will.
HEADY

Do you want to withdraw the nomination?

MEMBER

y es.

MEMBER

I move nominations close.

MEMBER

Second.

HEADY

All those in favor?

FACULTY

Aye.

Will HEADY Opposed? •• Nominations are closed. We
have a ballot of only one nominee; Professor Mori

Election of
Faculty
Representative to
Administrative Committee
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is elected. That finishes our duties as electors. The
next item is a proposal for an experimental freshman
course, and I will call on Professor Wynn, Director of
the General Honors Program, to do this.
WYNN Mr. Chairman, I shall make a motion without
any preliminaries.
MEMBERS

Hear •

Hear.

WYNN I move that, for Semester I 1967-68, the
Faculty authorize, on a temporary and experimental basis ,
the use of the one grade of CR (credit) for all students
enrolled in the course entitled "Introduction to contemporary American Thought" which is referred to and
described in two memoranda of February 1, 1967, and
material attached thereto; and that application of the
credit as elective credit or as credit towards graduation requirements, specific course requirements, or major
or minor requirements be left to degree-granting colleges
t~ determine as they see fit. Mr. chairman, I should now
like to yield to Dean Travelstead, Chairman of the Board
of Deans of the University College, who will give you
some background of this proposal relating to this new
course and this manner of dealing with the grading in
that course.

DURRIE

Is there a second to the motion?

HUBER

Second.

HEADY

We have a second.

I will recognize Dean

Travel stead.

D!AN

give
_TRAVELSTEAD I think my purpose is mainly to
th
Y u information on the steps up to now relating to
ofew~~oposed course. It was sent to the Board of Deans,
ich I happen to be chairman this year, because the
csoulrse , if offered would relate primarily -- maybe
'
· d
· 0 ely -- to the University
collegeo The Board stu d ie
it and d ·
1·
Wh 0 SU iscussed its implications with Professor Se 1nger,
. ggested the course and 1 believe wrote the out l'1ne
f
or it 'and Professor Wynn
'
· 1e
because of its possib

0

•

Experimental
Freshman

Course
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1· 8

-

'

connection with the General Honors Program and the Board
further agreed that, if it is to be offered, it would be
proposed to house it in the General Honors Program. We
sent it on to the several colleges, which all of you know
since you received a copy of it, I think, some time ago,
for two purposes: One, to let all members of the Faculty
become familiar with it and, two, let each college faculty
determine whether such a course, if offered, could count
toward grade requirements in that college and, too, whether
it might count toward group requirements in that college.
We later suggested that it then come to this Faculty, not
to be approved as a course but rather for this Faculty to
consider the point which will be, if approved, a major
change in the grading. Professor Wyn~ included that in
the motion, namely CR instead of A, B, C or D. Since
that tine the following colleges have agreed that the
proposed course could count toward graduation in the
prospective college. I want someone from the colleges
to correct me if I am wrong -- this is the information I
have . This is toward degree requirements as separate from
course requirements: Arts and Sciences, Business Administration, Education, Fine Arts , Pharmacyo

I

.

:..

It is also my understanding that the College of
Nursing and Engineering look favorably on the course but
are not sure how credit for that course can be counted
toward a degree: They can speak to that as they see fit.
Also four colleges Education Fine Arts, Pharmacy and
Bu siness
'
'
Administration
agree' that it could count toward
meet·ing one of the group' requirements for that co 11ege.
1 therefore would hope this Faculty would see fit to
support the motion made by Professor Wynn.
HEADY Do you all understand the motion that is before you? Is there a dis cuss ion on the motion? It would
be helpful to the secretary, and especially to the chairman , if you would identify yourself when you take the
floor .

:.

(

PROFESSOR WOODHOUSE I am Charles Woodhouse, Department
of
sociology.
·
·
· on
about
Mr. chairman, we had a d 1scuss1
of
this proposal in the recent meeting of the College
r Arts and Sciences and I would like, if I may' to
epeat one idea
,
·
· op posi that I expressed at that time
in
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l

tion to this proposal. My reasons for opposing it,
first, are that we call this an experimental course
and apparently much support for it is generated on the
basis of defining it as an experiment but, if I understand the meaning of the term, an experiment is conducted in order to test some theory and I find myself
a little at a loss to understand exactly what theory
is being tested by this experiment and whether or
not there are enough controls over the experience to
enable us to draw any conclusions from the course that
would have an obvious relationship to our curriculum
or our policies.

'

As I understand it, the theory lying behind
this is that somehow students who take this course
would be more inclined to apply themselves to universitylevel work and more inclined to remain in the University
if they were exposed to some discussion of contemporary
problems than they would be if they were not exposed to
this type of discussion. What complicates the experiment are the conditions under which students' attention
to these problems is designed to be attracted; that is
to say, we discover here a feature of the proposal which
makes it difficult to understand how the course can
c~ntribute to the intellectual development of a student
since it apparently demands nothing of him, according to
the present proposal, and provides him with no obvious
means of determining whether he is or is not capable of
th'ink'ing about contemporary American thought -- or
~~ntemporary American problems. The assumption that
e sponsors make apparently is that the effect of the
course on the students will depend upon the content of
the course .
What I think might also be considered is that
the meaning of the course to the students may depend on
the nature of the total campus environment in which the
~~~rse is given; that is to say, what i~ its re~atio~p to them when you consider also their relationship
to all of the other courses they are taking and to all
of the other responsibilities and obligations which
they have •
•

If this course requires nothing in the way of
a performance which can be evaluated, then obviously we
are, in a sense, saying "this stuff is interesting but
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it isn't worth your effort,' and I am wondering if
this doesn't, as a matter of fact, point to a more
basic problem that underlies the concern of the sponsors, a concern which apparently is directed at the
nature of the whole freshman experience and the
nature of the continuity of a student's participation in the University.
In other words, what is at stake here? Is
the problem one of whether you can commit students to
a university career, or a career as a student until
they graduate, whether you can commit him by asking
him to do something, or commit him instead by not
asking him to do anything. The problem that faces
incoming freshmen is that they do not have to commit
themselves to very much in order to remain students
in good standing at the University. The very structure
of the University college is one that promotes a diffuse and unanchored, kind of loose milling around which
promotes irresponsible program planning on the part of
students. It has mechanisms of permissiveness that
allow students to remain virtually inaccessible during
their first year here, so that it would seem that the
very people you might want to control and counsel at
the outset of their carrers are, in fact, the people
that escape you most easily.

I think we are talking about problems of social
control, and I think that the issue that is raised by
the course proposed here is an issue that is germane to
the whole organizational system that we provide for
these incoming freshmen and that the idea of introdu cing
·
something which tends to exaggerate the very
c~aracteristics which the system already has works
di:ectly contrary to the educational goals of the
University .
For these reasons I would like to express my
opposi't·ion to the proposal as it stands.
PROFESSOR SELINGER I would like to respond to the
~~ents as well as I can, and I wish I could respond
i ha greater degree of precision to the comments that
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were made, and I am not sure that I can quite focus
on the kernel of the objection. · Let me try as well
as I can. As far as the last point, I do understand.
I think there is a rather desperate need for greater
individual attention and guidance and counseling for
students in the University College. I think Professor
Huber and I certainly, as much as anyone here, feel
they very, very badly need greater emphasis in that
area. My only thought, I can't see anything in the
proposed course that in any way conflicts with that
need, a need for that kind of emphasis. I would hope
we were proceeding on that front at the same time we
are trying to accomplish the various objectives set
forth in the proposa 1.
As far as the grading problem and the contrast between the grade in this course and the grades
given in other courses, it seems to me that I answered
this as well as I think I can in the proposal itself,
on page 9, simply by saying it is believed "that the
University a£ New . Mexico ·should take this opportunity
to make clear its conviction that there is intrinsic
value in the acquisition of knowledge and that the university experience should therefore be regarded as something more than a series of hurdles to be overcome on
the way to obtaining a degree. Having taken the proposed course as freshmen the students may be less
l. 1'k ely to adopt the cynical
'
. really
view that what is
important is to master the 'trick' of getting through
courses with the highest possible grade consonant with
the least possible effort."
.
Nothing here is intended to subvert in any way
ex7stin? patterns of grading, or examination w~thi~ the
University as a whole. What is intended here is simply
a very small dose of something else in the hope that
"v ery small dose of something else" might in fact work
some favorable change in the attitudes, particularly of
many of our best students who through Professor Huber's
st uaY, we know are drop-outs when
'
they never should drop
out •. We are trying to encourage, for those students
Particularly, a kind of enthusiasm and love of knowledge
for the sake of knowledge that may not exist at the
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present time. We may not succeed, but I think the
cost of failure is very little.
PROFESSOR BOCK I am Professor Bock, Anthropology.
I would like to second most of Professor Woodhouse's
comments and I hope I can speak for him when I say
his concern is not with the presence or absence of a
final course grade but rather with some ongoing evaluation of a student's learning. The course as it is
now constituted amounts to saying this to a student
who is taking 15 hours: "Now here are some good
books. Please read them, if you wish. Please think
about them, if you have time, and please come and hear
some faculty people discuss them." I don't see that
it amounts, as presently proposed, to anything more
than that and I am perfectly happy to hand out such a
list a~ the beginning of the semester. we may have a
difference of opinion as to what constitutes the most
essential books. At this moment I hope they are
reading a lot of good ones in regular classes. But
let me make just one more point. That is, let's suppose this course does attain everything intended for
it, that is has phenominal success -- which I don't
believe is possible -- but let's say that it does. We
are then faced with what?, seven more semesters in which
we have nothing like this. I think we might be unloosing
some very revolutionary force and we should think in
terms of the longer program, to continue this marvelous
experience.
MEMBER

Question.

HEADY The question has been called for. If I am
correct, Mr. Secretary, this needs a second and, if
seconded , a two-thirds
,
vote.
MEMBER
HEADY
DURRIE
HEADY

Second.
This is not debatable.

Is that correct?

A call for the question?
I am quite sure it is not debatable and that

it requires
.
a two-thirds vote.
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TRAVELSTEAD
HEADY

Could I rise to a point of order?

Yes.

TRAVELSTEAD I want to remind the group that
this has to do only with the way the course is to be
graded. The debate on the motion had to do with
course content and it is not appropriate to have the
course merits debated any more than any other course.
It was brought ·: to this group on a motion directed to
the way in which it is graded. That is the only way
the motion is stated.
MEMBER Just one more question.
another grade beside "Credit?"

Will there be

think there will not be. I know that
in recognizing you for a point of order I took the
risk. I think especially about whether that was
debatable or not I am not going to permit any further
comment. I will ask for a vote now on the previous
question. Those in favor, raise your hands.
HEADY

I

MEMBER

This is on motion for the question?

HEADY

This is only voting on whether to proceed to
vote on the merits of the motion. If we have a twothirds' vote in favor of this motion then we will proceed
to vote on the original motion.
(Counting the show of hands)

DURRIE

67.

~EADY Those opposed raise your hand please. •••
think it is clear we have a two-thirds' majority.
We wi'l 1 now proceed to vote on the motion that was ma d e
by Professor Wynn and seconded.
Those in favor, say
"ay e. II
1

I

FACULTY

HEADY

Aye.

Opposed , "no?

FACULTY

11

No.

HEADY The chair is in some doubt because o f the
different vocal powers. I will ask t h ose in
· favor to
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8 .stand.

It is easier to count.

MEMBER
HEADY

This is just on grading?
we are voting on the motion .•••

MEMBER Could it be read to us? In view of the
point of order, I don't think it is quite clear.
HEADY If you want clarification, I will ask that
you be seated and will ask the secretary to read the
motion .
(The secretary does so.) Does that clarify it?
MEMBER
,

HEADY
DURRIE
HEADY
DURRIE
HEADY

BOCK
HEADY

Yes.

Thank you.

Those in favor of the motion, please rise.
(Counting) 46.
Opposed, please rise.
(Counting) 31.
The motion is carried by a vote of 46 to 31.
Point of information .
Yes , sir.
·

BOCK Mr. Chairman, do I now understand there now
exists a way of grading a course that does not yet exist?
C

HEADY

BOCK

In a sense, I think that is correct.
That ' s what I thought.

HEADY As I think was explained by Professor Wynn,
we have not, at this point gone through all of the
f orma 1 1.· t 1.es
·
'
of submitting this
as a new course an d
~etting the approvals that are required for that, but
lt did seem important that we get a decision of the
~aculty on this point at an early date and that is why
it was brought up at this time.
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Is it in order to propose an amendment to
the motion just passed?
HEADY
J...1t:l'IF

No, I believe not.
Then I would have to make a new motion?

HEADY We will, I think, have to proceed to the
next item on the agenda and -- I believe I am correct
-- if this can be brought up it will have to be at the
end of the meeting under "old or new business," and I
am not sure it qualifies there at this meeting. I will
ask the secretary to be cogitating on that.

)

The final item on the regular agenda is a
recorranendation fr om the Policy Committee concerning
elimination o f early grades for graduating students in
spring semester. Professor Cottrell.
COTTRELL We were wondering the pleasure of the
Faculty on this matter, whether because of external
circumstances we should defer this to the next meeting
of the Faculty?
SEVERAL MEMBERS

Hear.

Hear.

HEADY I understand that you are asking for a postponement to the next meeting and, since you were the
pr~ponent on the agenda, I assume, with no objecti on,
this will be done.
COTTRELL

Then I move we adjourn.

On the
HEADY There is a motion for adjournment. I have
agenda there is a place for announcements and Is that •••
heard a rumor that there is an announcement.
PROFESSOR ALEXANDER
HEADY

Yes.

Would you be willing to hold your motion for

a moment?

COTTRELL

y es.

Postponement
of Discussion
on Elimination
of Early
Grades for
Seniors
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ALEXANDER I regret having to interrupt the
anxiety to get away from here. The Policy Committee
has been working all year trying to reconcile certain
differences regarding our committee structure between
the faculty statement and the Student Constitution
statement. We plan to bring this to the Faculty in
our May meeting after the students have another opportunity to vote in April; however, I was told it is
too late to get it on the agenda for this meeting.
The students are very anxious to have some faculty
members work with them on one of the new facultystudent committees they are proposing, which they
approved in last December's voting. This is a student
orientation committee which has great possibilities -at least we members of the Policy Committee think soo
All I can do at this point, however, is to say they
want to activate this with faculty assistance at the
present time, and Professor Cottrell alerted me particularly to ask if there was anybody who would volunteer
their services, or were interested in working upon such
a committee with the students, which will have to do
not only with freshman orientation but the orientation
through the year for all incoming students at whatever
level and should provide some of the things Professor
Woodhouse is talking about -- was talking about earlier
7his afternoon. We hope, at any rate, that anybody
interested in this sort of thing would please get in
touch with Professor Cottrell here who is Chairman of
the Sub-Committee on Committees this year and who will
accept your interest statements gratefully. Thank you.
COTTRELL
HEADY

Is there a second?

MEMBER
HEADY

Now I move we adjourn.

Second.
All in favor?

FACULTY

Aye.

Adjournment, 4:55 p.m.
Respectfully submitted ,

John N. ourrie,
Secre~ary.

Student
Orientation
Committee
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To:
From:

Policy Committee

Subject:
•

iS

University Faculty

Elimination of Early Grades for Graduating
Students in Spring Semester

At the June, 1966, University Faculty meeting, a motion to
eliminate the practice of early submission of final grades
in the Spring Semester on all students expecting to receive
degrees was referred to the Policy committee for study. Some
of the main points of information obtained during the study
are summarized below:
1. It would appear that a large percentage of the faculty favors
the.elimination of early grades for prospective graduates in the
Spring Semester. This apparently prevalent attitude sterns from
several considerations.
a. A large number of courses at all levels includes enroliees
anti~ipating graduation as well as many who are not graduating.
Outside of the 400-level courses this causes considerable difficulty in preparing two different' final examinations of comparable
challenge .
b. The alternatives to preparing two separate exa~i~ations
;7e the practices of excusing graduating students or giving the
inal examination during closed week to all students.
of tc. A significant portion of the faculty feels that either
1 h~ above approaches leads to numerous inequities and a general
owering of academic standards.
2· As desirable as it may appear to eliminate the pra7tice of
early grades for those graduating, there are several side effects:
I

r

a.

Although it appears that the time lapse between submitting
for those graduating and commencement can ultimately be .
th ced by 2 or 3 days through the utilization of data processing,
fo~lda~e for Commencement would have to be deferred to the
owing week.

~~~ies

thanbg In order to achieve certification of graduates in less
comin - lO days, full cooperation of the fac~lty must be for~h- .
fie g. Submission of grades after the deadline will cause signicru~~t P7oblems. (This is already true, but could become more
s·a ial if the period between grades and commencement were con1 erably reduced:.J
the c. Deferring Commencement results in an impingement upon
Preparation for Summer School by the Registrar's staff. Mr.

18~
MacGregor indicates this could probably be overcome but the
fact is worth noting.
d. The procedures of some of the college offices would need
some change. Most of the deans and their staffs expressed optimism relative to expanded use of data processing in the preparation of graduate lists.
However, it is worth noting that some
changes in procedure would be necessary.
3. The processing of grades and graduation criteria is about the
only factor that can be reduced. Much of the mechanics of preparation for Commencement is relatively fixed, e.g., college
faculty meetings, University Faculty, Regents, printing of program,
physical arrangements. A careful study of a flow diagram with Mr.
Durrie and Mr. MacGregor would indicate that 7 calendar days is
almost a minimum between grade submission and Commencement. However, an immediate reduction from 10 to 7 days by merely utilizing
data processing should not be rigidly depended upon.
In line with the above, Mr. MacGregor proposed that since complete
~istorical data on all prospective graduates has not been st~red
in the machine, the remaining requirements for each prospective
graduate be programmed into the machine and that the final grade
results, etc., be machine-compared. This would take care of t~e
bulk of the students.
Border-line cases would have to be studied
by individual colleges. Mr. MacGregor agreed to parallel ~urrent
procedures with data processing in 1968. This may result in some
additional cost. However, he felt that the 1968 experience
w~uld indicate the degree of success and time involved i~ the ,
final.processing for graduation. The results of the Registrars
~xperience would dictate the scheduling of dates of Commencement
in following years.

As a re~ult of this study the Policy Committee believe~ that
the P~sitive effects of eliminating early grades outweighs th~
~egatin~ ~actors.
Consequently, it recommends that the.pract7ce
f req~iring early grades on prospective graduates be discontinued
effec~ive in the spring of 1969 subject to the success of the 1968
experience with data processing.
There
.
k d ou t by the Registrar's
of. ar.e many details
yet to be wore
f i~ce in conjunction with the college offices which command the
u
cooperation of all faculty •

.'
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February 1» 1967

To:

All Members of the Faculty and Administration

From:

The Board of Deans of the University College

Subject:

Proposal for an Experimental Freshman Course

At a recent meeting of the Board of Deans, Pro f essor Car l M.
Selinger of the School of Law and Professor William H. Huber, Director of t he
University College and Counseling Center submitted a pr oposal f or an exper i mental course for freshmen to be offered in the Fall Semester of the 1967- 68
school year.

Attached you will find an introductory summary of the discus-

sion of the deans and a detailed description of the proposal , descr ibing
objectives of the course , the format of offering and conducting the cour se,
and the intended follow-up evaluation.
It was the consensus of the Board of Deans t hat this pr opos al should
be submitted to t he faculties of the respective colleges to be followed by
discussion within the colleges at faculty meetings and f i nally a present a t ion
to the general faculty for possible action.
The attachments should furnish sufficient background on the history
of the proposal, the considerations which prompted pursuing t he i dea of such
a course and the hoped for results.

February 1, 1967-

To:

All Members of the Faculty and Administration

From:

W. H. Huber, Director of the University College and Counseling
Center, and Carl M. Selinger, Associate Professor of Law

The governing document for the University College, titled the
"Report of the Tidal Wave Commi ttee,1' dated May 17, 1956, provides for the
establishment of the University College, and sets forth its purposes, functions and responsibilities. The primary concern running through this Report
seems to be the educational welfare of the freshmen and sophomore students
at the University of New Mexico. Thus, for example, it questioned how
burgeoning enrollments could be served efficiently without loss of personal
attention (the beginning enrollment was 1800, the present enrollment is
5000 students), and how sufficient flexibility could be provided at the lower
division to serve the widely different kinds of students that attend a state
university in a state having such divergent cultures, sparse population and
severely limited economic resources to support higher education. What actually happens to the freshmen who enroll at this University and what can be
done to improve their experience while they are here were among the more
important considerations in the minds of the Tidal Wave Committee members .
In the past nine years many studies have been done by the University
College, examining nearly every facet of the freshman's experience. A major
institutional study of quality trend of enrollments, interests of the freshmen, performance of the freshmen, etc., has been carried on since 1957, a
study that has followed each of the over 20,000 students who have enrolled
in the University College. Much information has been gathered that was not
before available and with this information it has been pos sible to substanti ate a number of' propositions which were previously at most feelings or
opinions held by some members of the University community .

·)f\

In consequence of these studies and the ensuing identification and
discussion of problems various changes h;ve been made in the administrative
and
th academic processes ' of the University. In the first instance, most o f
ese changes were instituted experimentally. Those t hat proved themselves
~ave become permanent; others have been modified or discontinued. Indeed,
_he suggestion of experimental courses and curricula is specifically mentioned
in the Tidal Wave Report as a possible aid in improving the lower division
student's experience.
.
Over the years it has become increasingly apparent that the majority of our freshmen do not obtain a degree. More i mportantly, beyond certain
minimums there is little correlation between those who do obtain degrees and
quantitative factors of aptitude and past achievement levels. Value systems,
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interest patterns, habits, those more intangible factors--most of which are
environ.~ental--that go to make up the individual seem to be the triggers
that precipitate a student to success or to eventual drop-out. Though no
one suggests that attrition will ever disappear, and many will contend that
dropping out may be the best course of action for some students, still it
seems that educational experiences could be devised that would result in more
students electing to stay in school. And certainly it is at least possible
that some of these same educational experiences would serve also to further
the traditional academic goals of the University, to stimulate the intellectual interests of students generally, and to provide for those who graduate
and those who do not a greater understanding of themselves and of the world
in which they will live as citizens of a democratic society.
It was with these thoughts in mind that the proposed course, described herein, was conceived; and with these thoughts in mind the administration of the University College is most anxious to see it implemented on an
experimental basis. Thus, this Proposal was brought to the Board of Deans
of the University College by the Director.
Following a lengthy discussion, the Board of Deans reconunended that
the Proposal be submitted to the general faculty of the University for consideration at its March meeting. To the end that the Proposal might be fully
discussed at meetings of individual college faculties during the month of
February, it was further recommended, however, that it be reproduced and distributed to each member of the faculty as soon as possible. Because a second
distribution will not be made prior to the March meeting, the attached copy
should be retained. At several points in the Proposal, reference is made to
~ Report o f ~ University College, July 1, 1964--June 30, 1965, which had,
upon publication, wide distribution among the faculty and the administration.
Additional copies of this Report may be obtained from the office of the
Secretary of the University (Admin. 108) or from the University College and
Counseling Center (Stadium 240).
In the interest of thoughtful discussion, the Board of Deans suggested that a brief summary be prepared of some of the more important points
raised during its consideration of the Proposal. The following is an effort
at such a summary.
1. The Experimental Nature of the Course. It should be understood
at the outset that what is proposed is"""'"an experiment, to be undertaken during
one semester: the fall semester of the 1967-68 academic year. The proposed
course would not be offered in the spring semester; nor would it be offered
the following fall without further action by the general faculty based upon
careful evaluation by an appropriate faculty committee or committees. (See
Part X of the Proposal.) Thus, neither the general faculty nor the faculty
of any college is being asked at the present time to make a long-term decision
on any matter.
2. The No Examination-No Grade Policy. The suggestion has been
made that a pass-fail examination~olicy would be preferable because it would

!

..
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mark a lesser departure from traditional academic procedures at this
University, and because it would offer some assurance that students receiving
credit for the proposed course had done some work. These considerations
should be evaluated in the light of the reasons offered in support of the no
examination-no grade policy. (See Part VIII.) It does appear that if each
student were to be examined (rather than a sample chosen at the end of the
semester) and if the examination were to go beyond an objective, machine
graded test on the assigned reading materials, some financial support for
staffing- -not otherwise required by the course--would be necessary.
3. Credit for the Course. The Proposal takes the position that
students enrolling in the proposed course should not only receive three
semester hours credit toward graduation, but should also have the course
''counted in satisfaction of three semester hours of group requirements in the
College of Arts and Sciences for courses in the humanities or social sciences"
and counted by other colleges in satisfaction of their own requirements in
these areas. (See Part VIII.) Because some questions have arisen concerning
this matter of substitutability, several points should be emphasized. First,
it is.!!£!:.. contemplated that the proposed course could replace a basic course
in a humanities or social science discipline in which a given student ultimately decided to major. Therefore, substitution could take place only with
respect to existing courses that would be taken for purposes of gaining
breadth and perspective. Second, whether the proposed course would, as it is
hoped, provide a quality of breadth and perspective comparable to that of
existing courses cannot of course be determined with complete satisfaction
until a detailed program of instruction is developed, and perhaps not until
the course has been offered. But the consequences of even a complete failure
might not be regarded as prohibitive: one three hour course, for a substantial but limited number of freshmen, in one semester (the fall semester of
the 1967-68 academic year) . Third, without regard to any action taken by the
general faculty, it is clearly understood that the faculty of each college
has the ultimate responsibility for determining whether the proposed course
could be counted in satisfaction of any of that college's specific course
requirements.

. '

' •

,·,

4. The Effect on Existing Instructional Programs. Here, two
related proble;;-merit consideration. To the extent that some students would
elect to enroll in the proposed course rather than in existing courses in the
humanities or social sciences there would be a problem of loss of student
credit hours to the College of Arts and Sciences, Because it is not anticipated that the proposed course would require an independent allocation of
faculty time (see Part IX) full compensatory treatment for the College of
Arts and Sciences should i~volve only an accounting adjustment. Nevertheless ,
some assurances would seem to be necessary. Concerning the question whether
a somewhat reduced enrollment in existing courses in the humanities and social
~ciences could create difficulties in terms of staffing and scheduling, it is
ioped that in view of the number of separate courses and course sections
~Valved the impact on any particular section would be insignificant. If
t ere is good reason to believe that this would not be the case, special
attenti on would have to be given to this probl em.
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5. The Size .Qf Enrollment. It has been suggested that some of the
aforementioned problems could be minimized by reducing the contemplated
enrollment in the proposed course from 400-500 students to 30-100 students.
Again, the advantages of such a reduction should be evaluated in the light of
the reasons offered in support of a relatively large enrollment. (See Part
III.) Some thought has been given to offering the proposed course in the
Kiva rather than in a more conventional lecture hall. If this were to be
done , the enrollment would be reduced to approximately 150 students. However ,
unless it were clear that use of the Kiva would indeed provide significantly
greater opportunities for experimentation in creating a total classroom
environment suited to classwork of the kind outlined in the Proposal (see
Part VII), there would be considerable reluctance about cutting the proposed
enrollment.
6. The Reading Assignments. In the opinion of some experienced
members of the faculty, the "book-a-week" approach embodied in the Proposal
would not provide sufficient time for the content of the reading materials to
be thoughtfully considered by the average freshman. Thus, further exploration
may indicate the desirability of reducing the number of book-length assi gnments or of making some article-length assignments. On this problem, as on
others that have arisen or may arise in connection with the proposed course,
discussions with some of our more sensitive undergraduate students may prove
to be illuminating.
7. Limited F~eshman Programs, It has been pointed out that the
freshman programs of some students are, in substance, limited by the specific
requirements of one or more prospective degree granting colleges or departments within colleges, and that the programs of some other students may be
restricted by a given college on the basis of certain pre-enrollment tests.
Bearing in mind the experimental character of the proposed course, it should
be possible to make special arrangements with the colleges or departments
concerned with regard to the enrollment of a few students at the sophomore
level, the timing of freshman invitations and acceptances to provide an
opportunity for advisement, etc.
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"INTRODUCTION TO CONTEMPORARY AMERICAN THOUGHT"
A PROPOSAL FOR THE CREATION
OF AN EXPERIMENTAL COURSE
FOR STUDENTS IN THE UNIVERSITY COLLEGE
The following is a proposal that a semester course in General
Studies tentatively called "Introduction to Contemporary American Thought "
be offered on an experimental basis, primarily to entering freshman students
beginning in the fall semester of the 1967-68 academic year.
'
I.

The Objectives of the Course
The proposed course has four objectives:
A. To extend some of the academic benefits of the freshman colloquia in the General Honors Program to a large cross-section of entering freshman students.

B. To assist students in making more knowledgeable personal decisions among various academic disciplines and career possibilities.
i
C. To attempt to reduce the high rate of student attrition revealed
i:a~ Report of the University College, July 1, 1964--June 30, 1965. (Herefter cited as the University College Report.)
''[To] equip the maximum number of citizens with the understanding and wisdom which will aid them in becoming useful and responsible members
~fa democratic society." 1966-67 u.N.M, Catalog, p, 50 ; see generally,
eport !.Q. the Committee on the University: Education for Useful and Respon5
_ibl~ Citizenship, March---ra-:-T966. (Attached as an Appendix to this proposal.)
D.

II.

Administration
Because the program of instruction in the proposed course will be
nterdisciplinary in character and because the overall goal of the course is
to rai se the quality of student' academic performance, it is b e 11 eve d appro~iate that the proposed course should be administered in General Studies.
e Director of General Honors has indicated his willingness to assume this
~::ponsibility, and his experience--particularly in administering the freshcolloquia in the General Honors Program--should prove an invaluable asset
t
o the proposed course.
1

2
III.
Enrollment
The proposed course will be offered on an elective basis. In
general, enrollment will be limited to students in the first semester of
their freshman year; but, special arrangements may be made to permit the
enrollment of a few sophomore students whose freshman programs were, in substance, limited by specific requirements of a prospective degree granting
college.
Prior to registration for the fall semester, from 400 to 500
entering freshmen will be invited to enroll in the proposed course. These
students will be selected to represent, insofar as possible, an accurate
cross-section of the freshman class; students who are enrolled in the General
Honors Program will not, however, be eligible for enrollment. The invitations will contain a complete description of the course. Following the
initial process of invitation, further invitations will be extended, also on
a representative basis, to replace those students who have not accepted.
There are several reasons for limiting the proposed course to
entering freshmen, and these reasons will be developed at appropriate points
in this Proposal. But it should be noted at the outset that over 20% of our
freshman students do not return for the sophomore year. (See University
College Report, p. 27.) Thus, in terms of attrition alone, there is ample
justification for directing particular attention to the freshman class.
That a relatively large enrollment should be sought for the proposed course is suggested by three kinds of considerations. First, the
enrollment should be large enough to permit a reasonably accurate comparison
of the subsequent academic careers of those students who have taken the
~~urse with those who have not. (See Part X, infra.) Second, the enrollnt should be sufficient to cast light on the question whether courses of
the general nature of that here proposed can profitably be taught to class
:e~tions of considerable size. (See Part VII, infra.) Third, it is
e ieved that the value of the course to enrolled students may be enhanced,
and some of its benefits extended to other students at the University, if
the work of the course becomes an experience shared--and discussed outside
the classroom--by a substantial proportion of the student body. The figure
of 4oo to 500 students has been selected in part because it reflects the
number of students that can be accommodated in a single class section in
existing lecture hall facilities at the University, and in part because this
~umber does not appear to clearly preclude some real sense of teacher-student
nteraction. (See Part VII, infra.)
Careful attention will be paid to securing an accurate crosscection of the freshman class in order to gauge the impact of the proposed
r:~~~e on all the various sub-groups within the student body ~ for, it is
r 1 ly apparent that the objectives of the course cannot be viewed as
f;e:vant to only one or a few of these sub-groups. Because relatively few
hman students are enrolled in the General Honors Program, the exclusion
8
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of these students from the proposed course should not seriously impair its
representative character. This exclusion is justified by the overlapping
objectives of the two programs, the lengthy reading assignments in each
program, and the desirability of encouraging freshmen to explore a variety
of academic fare. The invitations to enroll in the proposed course will
make clear the distinct advantages--for those who are eligible--of the
General Honors Program. (See Parts IV and VII, infra.)
At an appropriate future time, it may be deemed worthwhile in
terms of the University's broad responsibility for public education in New
Mexico to film the class meetings in the proposed course for delayed broadcast on educational television. In this event, it may also be possible to
achieve wide distribution of the reading materials within the State.
IV.
The Program of Instruction:

In General

The program of instruction in the proposed course will consist of
a reading assignment and one two-hour class meeting each week (or two onehour class meetings). No papers or research will be required as part of the
work of the course.
Two factors counsel against a proposal to extend to all freshman
students the opportunities for independent intellectual performance and for
critical evaluation of this performance afforded by the writing assignments
in the freshman colloquia. The first factor is that of cost. Keeping in
mind all the other needs of the University, it is difficult to foresee the
availability of sufficient funds to adequately staff a vastly expanded freshman writing program, especially if the program is to be staffed--as it should
be--by teachers of professorial rank. The second factor relates to the
readiness of our freshman classes as a whole to undertake assignments
involving independent intellectual performance. Because of "cultural and
environmental influences during the pre-college years," even freshmen with
high academic aptitudes may share a "value system" within which "little
emphasis is placed on scholastic education as such." (University College
~ort, p. 33.) It is hoped that the proposed course will contribute to the
creation of "an image and a climate !Q. &Q. ~ g that will encourage students to shift values rather than having the existing patterns reenforced
which appears to be the case at present." (1£M_.) Given the availability
of the General Honors Program for those freshmen who come with an intellec~ual orientation, it would appear that for this University at this ~ime
ndependent research and writing must continue to be regarded as a secondstep"--albeit one that deserves increased attention--in the process of undergraduate education.

4

V.
Subject Matter
The subject matter of the proposed course will involve t he consideration of a series of problems about which our students , as i ndividual
human beings and as citizens of a democratic society, may be called upon t o
exercise judgment in the years ahead. A number of possible choices are
listed under five headings in the Appendix at pp. 4-5 , and some additional
suggestions have already been received from members of t he faculty . It
should be emphasized that the nature of the problems t o be considered i n the
proposed course will clearly transcend the concept of "current event s . "
Some will be problems with which mankind has long been confronted i n one
form or another; others, although of relatively recent ori gin, will be of
the sort that are likely to persist--at least during t he l ifetimes of our
students; and there will no doubt be a few that are as yet only on the
horizon.
Beyond affording to a large number of students a modest degree of
competence in some issues of great importance to themselves and t o our St ate
and Nation, it is believed that the subject matter of t he propos ed cour se
may help to achieve certain other results:
(1) It should lead students "to a heightened awareness of the
value of knowledge" in meeting personal and social problems• (Appendix ,
p. 3.)

(2) Taken with a program of interdisciplinary instruction it
should help students to understand that many personal and social problems
possess several dimensions. (See Appendix, P• 2.)
(3) It may serve to stimulate the intellectual i nterest of s t udents in sorue of their other courses by pointing up t he rele,.rance of the
material considered in those courses.
(4) It should
v~dual student--early in
disciplines, as revealed
in terms of the capacity
importance.

also provide a useful opportunit y for t he indihis academic career--to evaluRte var ious academic
in the reading msterials and in th~ cl ass meeti ngs,
of each to illuminate fQ!. hi ~ problems of obvious

Reconciling the subject matter of the proposed course wi t h that
of existing courses available to Univers i ty College s tudent s should present
difficulties. Many of the problems that might be selected for use in
he proposed course appear to fall outside the traditional concerns of any
single department and thus may not be covered at al l in existing depart:ental curricula., Of those problems that~ presently covered, t he coverge may often be at academic levels practically access ible only t o the
relatively few students who are departmental majors, if no t graduat e students,

!ew

s
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(See Appendix, p. 2.) If a particular problem is already being considered
in an existing freshman or sophomore course, it will be omitted froM the
proposed course if there is any possibility that its treatment in the reading material and class meetings of the proposed course will serve to interfere with, rather than enhance, this consideration. In all events, th e
selection of problems for inclusion in the proposed course will be made
only after full consultation with the chairmen and appropriate faculty
members of those departments to whose concerns the problems are most closely
related .
VI.

The Reading Assignments
Following the pattern of the freshman colloquia in the General
Honors Program, students in the proposed course will be asked each week to
read a specified book or other specified material, of moderate length, before
c~ming to class. Although these reading assignments will demand a substantial amount of student time , it is felt that work loads among freshmen are
not so heavy between examination periods as to make the assignments in the
proposed course unduly burdensome.
The books and other assigned reading materials will be chosen from
among the works of contemporary American authors ; for, notwithstanding the
fact that the subject to which the reading material relates may have been
most fully explored by a writer of a past generation or another country, it
is believed that the subject will be more meaningful to students if it is
discussed in the American idiom with contemporary examples, etc. Thus , the
proposed course will not be a c~urse in the "great books, 11 except in the
sense that emphasis will be placed on books that have had substantial impact
on patterns of thought within the American intellectual community. In
choosing books for the proposed course, some information can be obtained
from the compilation by the General Honors Program of faculty evaluations of
various books as they have been assigned in the freshman colloquia over the
years: for example The Organization Man by William Whyte, Jr. has frequently
been assigned with,what appears to have been considerable success. More
recent additions to the General Honors reading lists, such a s ~ Feminine
Mystique by Betty Freiden may also be considered. With regard to problems
~f public policy, Nuclear'weapons ~ Foreign Policy, by ~enry A. Kissing~r,
nd ~ Negro Family: The Case for National Action (the Moynihan Report)
may be cited as indicating the g;;;;ral tenor of the reading assignment that
would be made in the proposed course. As in the case of subject matter, a
particular book or other piece of material will be selected only after full
consultation with those faculty members most familiar with the literature
relating to various aspects of the problem under consideration. And, again,
:reat care will be taken to avoid any interference with the program of
nstruction in any other course that is available to University College
students.
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It is anticipated that the ''book-a-week" approach will make a real
contribution in enabling the proposed course to avoid the superficiality
that so often characterizes courses dealing with similar subject matter.
VII.

Class Meetings
The proposed course will meet in a single class section in a large
lecture hall, with the possible exception that, in the interest of experimentation, it may be desirable to enroll a small, but representative, group
o: freshmen in a separate section that would view the class meetings on closed
circuit television.
A single moderator will preside over all class meetings held during
the semester. The class time during any given week will be divided into
three parts. The first part, and if the class meets in two sessions rather
than one during the week, the first session, will consist of a formal criticism of the reading material by one or more critics who may be either members
of the University faculty or citizens from the connnunity who can contribute
valuable insights concerning the subject under consideration. It is contemplated that where the reading material adopts a particular point of view or
advocates a particular position, critics will be selected to reflect other
points of view or disciplines and to bring out possible alternative positions.
The technique of exposing freshman and sophomore students to the
process of formal criticism was part of the program of instruction in the
Experimental College at the University of Wisconsin in the early 1930's.
~n the context of the proposed course, the portions of the class meetings
evoted to criticism would along with the readings themselves, serve to
guarantee something more than superficial treatment of at least one aspect
of the problem under consideration. Further, students in the proposed
course, having previously read the material being criticized, would be in a
position not only to learn by example from the end product of the process
of criticism but also to obtain a glimpse into the process itself--an opportunity that is rarely granted students in freshman and sophomore lecture
courses in which students receive the benefit of the professor's conclusions
but lack the wherewithal to judge whether any given conclusion was perfectly
~bvious or whether it was reached only after a process of carefully weighmng opposing considerations. Because the critics for a particular class
eeting will often be drawn from different academic disciplines, the element
of formal criticism should also serve to illustrate the interplay of various
disciplinary approaches when they are brought to bear on a single problem or
;~pect of a problem. And each student should be better able to determine
i~ himself whether a given approach seems sufficiently congenial that he
w 1 want to explore that approach further in a regular departmental course.
The second portion of the class meetings in the proposed course
Will consist of a dialogue--largely extemporaneous in character--between the
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moderator and the critic or critics. Here, the moderator will endeavor to
pinpoint the more difficult questions raised in the course of the formal
criticism and afford the critic or critics an opportunity to further explore
these matters. The moderator will also seek to draw forth, with the critic
or critics, the implications of the issues discussed in the reading materials for other aspects of the general problem under consideration. It is
believed that for students in general, and particularly for those students
who come to the University from environments that are not intellectually
oriented , some early introduction to the intellectual dialogue is needed if
they are to derive the maximum benefit from their university experience.
Thus, the presence of two instructors, and usually two instructors of professorial rank, has been a prominent and successful feature of the freshman
colloquia. But for freshman and sophomore students who are not enrolled in
the General Honors Program existing instructional programs afford few opportunities to observe the dispassionate testing of ideas between intellectually honest and sophisticated minds that is the essence of the intellectual
dialogue .
The third portion of the class meetings in the proposed course
will consist of questions and comments from the students concerning issues
raised in the reading materials, the fonnal criticism, or the dialogue. It
is recognized that the quality of exchange between teacher and student in a
class of 400 to 500 students cannot compare with that achieved in the very
small classes of the freshman colloquia; and this difference will be made
perfectly clear to those students who may be tempted to enroll in the proposed course rather than in the General Honors Program. As in the case of
writing programs at the freshman level, it is not likely that in the foreseeable future sufficient funds will be available to adequately staff a
small group discussion program available to freshman students generally.
Nevertheless, it is believed that on the experience of the law schools and
of some undergraduate teachers it is possible to have a reasonable amount of
teacher-student interaction even in classes of rather large size. Whether
it will be possible to have such interaction in classes of 400 to SOO students is one of the matters upon which the proposed course should cast some
light.

'

"J

.
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Along with the moderator faculty members and others agreeing to
participate as critics will be exp~cted to remain after the conclusion of
the formal class meetings to carry on infonnal discussions of the problem
under consideration with individual students or groups of students. It may
also
be th ough t advantageous to make some provi sio
· n , on an experimental
b
1asis, for dividing the class into small discussion groups under discussio~
eaders chosen from among the students themselves. Particularly because 0
current student concern about instructional problems such an experiment
lllight well serve to enhance student participation and interest in the proposed course.

8
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VIII.
Academic Credit for t he Course
In view of the subject matter to be considered in t he pr oposed
course, its heavy schedule of reading assignments, and the already f ull programs of most of our freshman students, it is believed t hat the pr oposed
course should be counted in satisfaction of three semester hours of group
requirements in the College of Arts and Sci ences for courses in the humani-·
ties or social sciences and should be similarly treated by other Colleges
with reference to their own requirements in these areas. Thus , t he proposed
course would be treated for purposes of academic credit i n much t he s ame
fashion as the freshman colloquia. In no event, however, would t he cours e
be substitutable for courses in the areas of English, mathematics, science,
foreign languages, or fine arts. Nor would it be substi tutable fo r a bas i c
course in a humanities or social science discipline in which a gi ven s t udent ultimately decided to major. Within these limits, either the ind i vidual student could be permitted to decide for which t hree hours of requirements ~he proposed course would be substituted or the decision on s ubs titutability could be left to the various Colleges. Because there may be one
or more specific courses in th e humanities or social sci ences t hat a parti cular College believes are indispensable prerequisites f or enrollment in
that College, the second alternative appears preferab l e.
No grades will be given to students in the proposed cours e; t her efore, the course will not be counted in determining t he grade point averages
of those students who take it. Examinations, if given at all , will be given
only for the purpose of measuring the impact of the course on t he students,
and such examinations may be given to only a portion of the class.
.
Each student enrolling in the proposed course will "undertake" the
obligations of attending class regularly and of reading the assigned mat erials before the class meetings at which they will be discussed . If i t is
so desired, the performance by students of these obligations may be policed
through the devices of taking attendance at class meeti ngs and of checki ng
off the names of the students at the time they purchase the reading materials at the bookstore or obtain them from the library, etc. In t he abs ence
of an examination, there is , of course, no way to police the actual r eading
of the materials.
th
The soundness of the no examina tion-no grade policy sugges t ed fo r
f e proposed course should become apparent when one considers t he followi ng
actors. First » given the hea
schedule of reading as signments in t he
course, it seems unlikely that~any students would be willing t o enroll if
~ne or more examinations were also involved. Second , t he facul t y and adminstrative cost of preparing and grading one or more examinations, of a t ype
appropriate to the program of instruction in the propos ed course, t o be
:dministered to 400-500 students, could wel l be so substantial as t o effecively prevent the course from being offered in any thing like t he form her e
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proposed. Third, the work load for students in the proposed course is
designed to complement that of the students' other courses, in the sense
that students will be working in the proposed course when the demands of
other courses on their time are low, but will not be burdened by an examination in the proposed course when they are preparing for examinations in
the other courses. Fourth, it is believed that the University of New
Hexico should take this opportunity to make clear its conviction that there
is intrinsic value in the acquisition of knowledge and that the university
experience should therefore be regarded as something more than a series of
hurdles to be overcome on the way to obtaining a degree. Having taken the
proposed course as freshmen, the students may be less likely to adopt the
cynical view that what is really important is to master the "trick" of getting through courses with the highest possible grade consonant with the
least possible effort.
Moreover, there is reason to suppose that for many of our freshmen the no grade-no examination policy of the proposed course will only
serve to confirm the expectations with which they come to the University:
that in sharp contrast to secondary education, higher education is a r esponsible, adult enterprise. If this is so, it can be argued that little or no
policing of the obligations involved in the proposed course is necess a ry.

IX.
Staffing_
The proposed course will be staffed by a moderator and by critics
to be selected from among the faculties of the various Colleges of the
University, Although the moderator will receive formal credit for teaching
the course, it is hoped that it will not be necessary to relieve him from
any other teaching duties. Because no one faculty member will be asked to
serve as critic for more than one week's class meetings, the critics will
receive no formal teaching credit for their participation in the course.
Nevertheless, it is anticipated that those faculty members who agree to
participate will be able to devote considerable attention to the preparation
of a formal criticism of the reading materials. The critics will be drawn
from a sufficiently diverse group of disciplines that no one department
should suffer any substantial drain of faculty manpower.

x.
Evaluation of the Experiment
The Director and Staff of the University College will prepare a
Plan for the evaluation of student reaction to the proposed course and of
the impact of the course on the subsequent academic careers of those students
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who take it as compared with those who do not. One or more representative
faculty committees should be assigned the functions of approving a detailed
program of instruction before the proposed course is formally offered, of
maintaining continuous supervision over the course while it is being taught,
and of assessing the educational value of the course at an appropriate
future time . To facilitate an ongoing process of criticism and revision,
and also to enable any member of the University conununity or of the general
community ~ including parents of the students, to ascertain exactly what is
going on in the class meetings, up to fifty seats in the lecture hall in
which the proposed course will meet should be reserved for non-student
observers.

z
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APPENDIX
REPORT TO THE COMMITTEE ON THE UNIVERSITY:
EDUCATION FOR USEFUL AND RESPONSIBLE CITIZENSHIP
I

In his recent report to the Overseers of Harvard, President
Nathan M. Pusey identifies with notable clarity what is perhaps the major
responsibility of the American university in 1966 and in the years ahead :
Civilization continues a precarious existence. Consider only a few of the formidable array of
threatening problems with which it is now confronted:
population, poverty, resurgent nationalism, cultural
conflict on a global scale, political instability,
war, ill health--especially mental ill-health, the
multiplying social and economic ills of cities and
nations, too much or too little technology, inequitable
and inadequate educational opportunity, anxiety and
despair where personal resources have long been sabotaged by inadequate faith and the resulting lessening
of hope--these and a host of others. It will take
many people working many years to begin to make significant advances toward their solution, And when
these problems are solved, if they are solved, just
as certainly others will have taken their places.
It is in this kind of situation, with this
kind of understanding, that universities do their
work. If civilization is ever to continue, someone
must work for it. Universities were created both to
share in and to try to lead such effort. • • ·
One way a university can and should discharge this responsibility
is by helping its students generally to confront with a modest degree of

competence the kinds of problems described by President Pusey; problems
about which these students as citizens will be called upon to exercise
judgment. Indeed the cur;ent Universi~y of New Mexico Catalogue states
that "th e u1 timate' goal of college or university e ducat i on i s t o equ i P the
maximum number of citizens with the understanding and wisdom which will aid
them i n b ecoming useful and responsible members of a democrat i c soc i ety. "
~ether or not the University of New Mexico is in fact attaining this
~ jective should be a matter of profound concern to its administration and
aculty, Well-founded doubts concerning the University's present performshould be fully investigated, as should all reasonable suggestions
int improvement. The following observations, questions and proposals are
1 ended to suggest some of the lines of inquiry that might be followed
n such an i nvestigation.

:~~e
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With respect to the great problems facing American society today
and tomorrow, the University's current educational program, defined broadly,
offers several means by which students might conceivably acquire the wherewithal for intelligent decision-making. These may be listed as follows:
(1) Courses directed specifically to one or more of the problems : (2) "Basic
principles" courses ?. (3) Exposure to expressions of faculty members and
invited speakers in the exercise of traditional academic freedom ; and (4) The
General Honor's Program. As they actually function, do these various means
accomplish the desired objective?
Specific Problem Courses. Obviously a course cannot be taken if
it is not offered. Do we really know how many of the problems identified
by President Pusey are the objects of systematic and scholarly consideration
with students anywhere in the University? Can the University, in good conscience, view the total absence of such consideration as merely a departmental or college concern? And, most critically, who is to assume responsibility for dealing with problems that do not fall within the traditional
purview of any single department? Within the purview of what department,
for example, are the military aspects of war and peace: national security
policy and disarmament? (Both topics have been the subjects of serious
scholarly work.) Are not most of the other problems identified by President
Pusey similarly difficult to pigeon-hole?
Further, it should be evident that the mere existence of a specific problem course within a departmental curriculum may not insure that the
University's responsibility is being adequately discharged. Insofar as a
problem is cross-disciplinary, a departmental offering may serve to expose
only part of it. Students who leave the University unaware of the several
dimensions of a problem such as "civil disobedience" (legal, philosophical
and sociological--at the least) will be severely handicapped in functioning
as "responsible members of a democratic society." And how accessible are
the specific problem courses that are now being offered in particular
departments? Are they accessible to the large number of students who complete only one or two years of university work, but who, nonetheless, are
charged with the obligations of citizenship? Are they accessible to extradepartmental students who between satisfying "group requirements" and the
demands of their own majo;s or professional curricula, are unable or unwilling to accumulate departmental prerequisites?
"Basic Principles'' Courses. Under the "group requirements" in
the College of Arts and Sciences, and, to a lesser extent, under the various
professional curricula students are presently required to select a variety
of freshman and sophom~re level courses in subjects outside their own areas
of concentration. The goal of these requirements is, of course, the proverbial "liberal education.,; Passing the larger questions of educational
philosophy, what is important for the present discussion is whether the
freshm
1
elated to the kinds of
an and sophomore level courses most c 1ose Yr
problems identified by President Pusey do an effective job of educating for
intelligent decision-making
Here a number of questions merit investigati on: To what extent may these
•
'
courses
be fairly character i ze d as "basic
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principles" courses, in the sense that they are structured by the various
departments on the assumption that the students enrolled in the courses
will pursue advanced departmental work? Are courses so structured inherently unsuited to the needs of the vast majority of students, for whom the
assumption does not hold? Specifically, if it is necessary that a departmental major take additional courses in order to appreciate the relevance
of the basic principles to contemporary problems, how likely is it that a
non-major or drop-out will be able to acquire such an appreciation on his
own? Once it is recognized that intelligent decision-making requires not
only usable knowledge, but also the exercise of trained judgment, another
possible difficulty with "basic principles" courses becomes apparent.
Critical observation of the judgmental process surely constitutes one of
the more effective means by which sound judgment may be developed. Yet,
if a professor is unwilling to wrestle with the disorderly facts of problems that are meaningful to students and to thoughtfully work toward answers
to these problems, how can such education by example take place? Finally,
would it be altogether far-fetched to suspect that for some students early
confrontation with some "basic principles" courses may be detrimental? May
not an inability to perceive the relevance of what they are studying be
tending to chill the intellectual interest of some of our more able students?
May not this same inability be tending to convince some students that the
academic disciplines simply have nothing to say about the great issues of
our time? And this, at a time when society must be led to a heightened
awareness of the value of knowledge in meeting its problems.
Academic Freedom. Only recently have we begun to tap the potential resources of traditional academic freedom for the exploration, within
the University and in the community, of contemporary problems• The "Free
University" concept, which should be viewed, at least in part, as a critique
by students of curriculum inadequacies, represents an important step in the
organization of such exploration. More frequent participation by faculty
members in ad hoc public discussions--and particularly in discussions of an
inter-disciplinary nature--will also help. Nevertheless, the utility of
traditional academic freedom must for several reasons, be regarded as
limited. Within the classroom, a' professor may not ethically "introduce
11
into his teaching controversial matter which has no relation to his subject.
(A.A.U,P. 1940 STATEMENT OF PRINCIPLES) Less clearly defined, but perhaps
no less significant considerations of professional and departmental responsibility may serve ~o inhibit a professor to whose "basic principles" course
some "controversial matter" is relevant. Outside the classroom, the conscientious professor is inevitably required to balance against his desire
to discuss contemporary issues both the limited time remaining after a substantial teaching schedule and his personal commitment to, and professional
obligations for research and publication. Nor can one be overly optimistic
about the quality and impact of the extra-curricular discussion that does
take place. Is it necessarily to the good to liberate professors from the
pressures of professional responsibility and professional criticism in discussing issues of vital public concern? And how many students will show up
to listen--in the context of a formal curriculum that encourages a belief
?
that discussion of such issues is not really part of the educational process .
No extra-curricular program carries the University's implicit guaranty from

-3-

the classroom situation that what is being said, if not right, is at least
worth being listened to.
The General Honors Program. Whatever its merits, and they are not
inconsiderable, the General Honors Program as presently constituted does not
even attempt to educate "the maxim.um number of citizens." Nor could it do
so without essentially abandoning its unique function of encouraging those
students who can potentially contribute to creative thought concerning the
problems of modern life. If one vacuum exists in the educational program of
the University, it hardly seems sensible to fill it by deliberately creating
another .
III

The ensuing discussion proceeds on the supposition that thorough
investigation and careful evaluation of the existing curricula at the
University of New Mexico may indeed reveal serious shortcomings with regard
to education for useful and responsible citizenship. It further assumes that
these shortcomings are in fact of the sort earlier suggested.
Given these assumptions, one solution may lie in offering, as part
of the regular instructional program of the University, a group of courses in
which some of the more perplexing problems facing contemporary society will
be specifically considered. Instruction in these courses should be interdisciplinary in character whenever such instruction is necessary to a full
development of the problem under consideration. And the courses should be
offered in such a manner as to be accessible to a maximum number of st~dents.
Community access, through the medium of educational television, might also be
contemplated.
Courses. The following is intended to be merely suggestive of the
kinds of courses that might be offered, and the kinds of specific problems
that might be considered within each course:
1.
The United States in the World Community{~.
national security policy; disarmament; American involvement in unstable situations in Latin America, Asia and
Africa; population control; economic development).
2.
Science and the Scientist in American Life{~.
the scientific method; prospective scientific breakthroughs and their implications for society ; the financing
and control of research and the products of research; the
psychological and sociological situations of scientists).
3.
The Meaning of Life in an Affluent and Peaceful
Society(~. evolutionary changes in family life and e·
sexual mores ; new ethical approaches to work and leisur ,
quality vs. quantity in education, the fine arts and
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practically everything else; the social and psychological implications of career selection).
4.
The Other Americans: The Poor and Minority
Groups (~. the world-views of the poor and of minority
groups '. the ends and means of poverty programs ; full
integration of the American Negro; public policy toward
the preservation of minority cultures).
5.
The Future of American Politics and Political
Theory (~. future party positions and realignments ;
political representation of minority points of view; the
American political campaign, its length, its expense,
and the quality of its product; the changing relationship between Congress and the Executive ; the continued
utility of state and county governments : methods of
social protest).
Accessibility. In a recent report on "The Reforming of General
Education," prepared for the administration of Columbia University, Daniel
Bell, a professor of sociology at Columbia, contends that a student should be
required to relate his liberal arts experience to specific contemporary problems through the medium of a so-called "third tier" of inter-disciplinary
~curses; these courses would be offered in the student's senior year after he
~d acquired a general background and undertaken intensive work in a specialty . Certainly, the senior student's accumulated knowledge and his expe~ience in individual study and research must be counted in favor of the
third tier" concept. Nevertheless it would seem ill-suited to the needs of
a state university which unlike coiumbia graduates substantially less than
: third of its entering ~tudents. Over 40% of our students are gone by the
nd of two years, and over 20% after one. Seemingly, courses of the kind
previously described should be made available at the freshman and sophomore
levels.
At this point it might be argued however, that if the "third
tier" concept is to be preferred academically
'
to lower level study, courses
dealing with important social problems should be scheduled in the senior
year, while the attrition problem is dealt with on its own terms, Before
accepting this argument one should reflect upon the answers to two quest ions ·· would the suggested
'
approach be consistent with t he " u1 t i mate goa l "
of university education set forth in the University of New Mexico Catalogue?
!°d may there not be some relationship between the absence of interisciplinary, social problem courses at the freshman and sophomore levels
:~: our high attrition rate? Consider again the problem of chilled interest,
n among our more talented students
Consider also the plight of those
students who come to the University b~nt upon pursuing a particular disci~~!ne and who, finding that they are unsuited for that discipline, also find
Mi ir prior experience inadequate to the task of choosing an alternative.
ght not these students be helped by opportunities at an early stage of
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their academic careers to see their favored discipline and other disciplines
"in action?" In what sense are these considerations "non-academic?"

IV
A proposal to introduce a new program of the kind suggested might
well provoke some objections both from within and without the university
community. A few of these objections may be briefly discussed here.

;:,

1. "The proposed instruction must necessarily be highly superficial in character, if not intellectually dishonest. " That there would be
an ever-present danger cannot be denied. Nevertheless, superficiality can
be avoided if coverage is sharply limited to certain concrete examples or
aspects of the problem under consideration, and if these examples or aspects
are thoroughly probed. Students would profit more broadly both by observation of the probing process and by testing the approaches developed by the
instructor against other examples or aspects of the problem. Such instruction would obviously require imaginative teachers and teaching materials,
and extraordinary emphasis would probably be placed on the students' preclass preparation.

2. "In view of the University's present curricular demands, there
is no room for such a program in the coursework of the typical student,"
This objection may be answered in two ways: (A) Even if students were to
take the social problem courses in addition to everything that is presently
required for a degree it would be questionable to what extent their total
educational load would be increased . Less than half our graduates presently
receive their undergraduate degrees in four years. Insofar as the new
courses operated to avoid "false starts," they would tend to make-up their
own time. (B) On principle the addition of the new courses should result in
an appropriate adjustment of' the Arts and Sciences ' " group requ i reme n ts" and
the liberal arts requirements of the various professional curricula.
For
this purpose the new courses should be viewed as alternatives to the present
11
"ba
'
. s i c principles"
courses in relevant areas. The "bas i c pr i nc i P1es course
in a given department would, of course, remain as the required first course
for any student desiring to do advanced work in that department. Because
students should be encouraged to "test out" prospective specialities at an
early point in their academic careers and because of the undoubted value of
many courses whose subject matter doe; not fit within the scope of the present discussion, a student should not be permitted to take more than two of
~he new courses in any one semester. But any established curriculum should
e adjusted to allow at least one of these courses in each semester of the
freshman year, without causing undue hardship to the student.
f
3. "The proposed program would constitute administrative interier~nce with college and departmental autonomy, and with the freedom of the
nd1vidual faculty member to ursue his own discipline. " The principles ~f
Colle
P
hi
h i
er spheres--dynam1c
ge and departmental autonomy are--wit n t er pr O P
and liberating influences in higher education. But rigid adherence to these
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principles in matters going beyond the concerns of a single discipline or
group of disciplines may serve to impose on the university a deadening regi me
of inertia. In a matter affecting the discharge of a major obligation of the
University to society this must not be permitted to happen. However, as with
other academic enterprises, the proposed program should neither be created
nor implemented by administrative fiat. Responsibility for determining its
merit and, if meritorious, its nature should rest ultimately with the university faculty or its duly chosen representatives. With regard to the
individual faculty member, introduction of the proposed program should represent no real threat to his freedom. No faculty member would be drafted to
participate, and those who choose to participate should receive full teaching credit for the new courses. Thus, there would be no long-run curtailment
of opportunities for research and publication in the faculty member's own
discipline. Although the preparation of teaching materials might impose some
short-run limitations on specialized research, the materials themselves, if
imaginatively conceived, should properly be regarded--as they are in the
field of academic law--as significant contributions to scholarship. Moreover, the very process of inter-disciplinary discussion may serve to generat e
notable subsequent efforts to relate seemingly disparate bodies of knowledge
and methodologies. While the success of the proposed program would require
that no departmental or college restraints be placed on the freedom of valued
faculty members to participate in one of the new courses, the department or
college affected should receive appropriate compensatory treatment from the
administration.
4. "The subject matter of the proposed courses is too controversial." But so is modern life! One either believes in the principles
underlying traditional academic freedom or one does not. On this score.
there can be very little room for compromise.
Institutions of higher education are conducted for the common good and not to further the
interest of either the individual teacher or the
institution as a whole. The common good depends
upon the free search for truth and its free expression. (A.A.U.P. 1940 STATEMENT OF PRINCIPLES)

V

The purpose of this discussion has been, quite simply, to stimulate thought and inquiry on a matter of vital concern, No effort has been
made to canvass in any systematic fashion the experience of other universities, although such investigation would obviously be essential to a realis~
tic appraisal of our own situation and of the proposed program of instruc~ o~.
Furthermore, while a large-scale program has been advocated, it is recogn ze
that both financial and pedagogical considerations argue for small-scale
beginnings ; that is for "pilot projects" involving only one or two courses
and small groups of'volunteer freshman students selected to represent an
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accurate cross-section of the class. It may be that f inancial suppor t could
be obtained from extra-university sources for such projects : but t his might
depend in part on whether the projected program would be novel i n the context of state university curricula.
In conclusion, let no one misconstrue what has been said as indiscriminate criticism of the educational program of the University of New
Mexico. Much of our work has achieved excellence and much more i s ear nestly
seeking excellence. On the contrary, it is a very real tribute t o the i ntellectual vitality of this University that on this campus individual s t uden t s
and professors do speak their minds on questions of fundamental academic
policy not only freely, but hopefully.
Carl M. Selinger
Associate Professor of Law

March 18, 1966

